DOYLE ACADEMY

	E-mail: doyleacademy@att.net
	Web: www.doylebaseball.com 


	Phone: 865-560-8765


Congratulations!  Your investment in the Doyle Coaching System underscores your COMMITMENT to making your tenure as a youth sports coach meaningful and rewarding for you and your players.  There are very few people in life that can have as profound an IMPACT ON THE LIVES OF YOUNGSTERS as their youth league coach.  You will have an impact on every one of your players.  Only you can determine what that impact will be.  
Remember: Where there is STRUCTURE, there is DISCIPLINE;


    Where there is DISCIPLINE, there is LEARNING;


    LEARNING equals SUCCESS.

PRACTICE ORGANIZATION GUIDELINES
1. Practice sessions must center around quality - not quantity.

2. Keep total practice time around 90 minutes. 

3. Always teach the first movement and then perform the movement in a drill setting. 

4. Performing the task in slow motion allows the player to "feel" the movement thus allowing the muscles to "memorize" the correct position. Teaching in parts makes the material easier to understand. 

5. Have the players perform with you and slowly step by step. 

6. Always use the same terminology every day when teaching the skills.

7. There are certain skills that each age group should master before moving on to the next level.

8. Utilize as many coaches and parents in your practice sessions as possible. 

9. Log practices by date. 

10. Review items taught prior to each practice.

11. Review old material.


12. Add new material.
13. Prepare to use entire coaching staff.


Remember, kids play to have fun but they must experience success. To accomplish this you must be a teacher not a coach.
DAILY PRACTICE SCHEDULE

10 MIN. - Stretch and review items previously taught.

20 MIN. - HITTING

5-7 minutes teaching.

15-13 minutes drills & competition
20 MIN. - FIELDING/CATCHING

5-7 minutes teaching.

15-13 minutes drills & competition.

20 MIN. - THROWING/PITCHING

5-7 minutes teaching.

15-13 minutes drills & competition.

20 MIN. - Team activity.

With each skill - spend 5 minutes putting the coaches in the correct body position and give terms. Then get immediately into the drills with the coaches. Do each drill in slow motion without a ball first and then progress to using a ball at 50% speed and then to 100% speed
Hitting Drills   Progression from 1 to another

Rotor Twin, Flip and short Toss
Rotator Twin work - how to measure objectives inside, middle, outside
Powerline
Stance

Trigger

Back Hip

Hands

Dynamic Pepper Swing
Bunt - 3 line drill

Fielding Drills
Short roll and or short hops
- Snatch

- Snatch / Transfer

- Snatch/Transfer/Jab
Long Roll

- Snatch

- Snatch / Transfer

- Snatch/Transfer/Jab

4 corner 
- field

- quick hands

- tag/pop

Live Ground Balls

- Snatch 
- Snatch / Transfer 
- Snatch/Transfer/Jab 

Others - slow roller, back hand, pop ups
Throwing Drills
Grip

Show and Point

Turn, Show and Point

Shuffle

With each of the above stations, you can have a competition

TEAM ACTIVITIES and Competitions
Sliding

Cut offs

4 corner throw

Tag and throw

Line Relay

Horn Relay

Team Situation Drills

5 minute defensive situations ----there are 10 different sets of situations. Set a defense and then a coach bunts or hits a groundball or flyball somewhere on the field. 1 coach directs defense and 1 coach directs the baserunners
 - Bunt with runner on 1b only

 - Bunt with runners on 1b and 2b

 - Bunt or hit with runner on 3b

 - Hit with runners on 1st and 3rd
 - Hit with runners on2nd and 3rd
 - Hit with runners 1st and 2nd
 - Hit with runners on 1b only

 - Hit with runner on 2b only

 - Hit with runner on 3b only

 - Hit with bases loaded

 - Hit with no one on base
The team situation drills is also a time to work on baserunning. Have the runners react to what is hit and where its hit.

Other Position Topics

CATCHING



PITCHING

BASERUNNING
Sign position



Sign Position

Sliding
Receiving position (No Runners)


Set Position

4 corner
Funnel




Balance Point

Receiving Position (Runners on)


Delivery

Blocking




Finish

Bunt coverage & Pop up

